
Board Chairman, Jerry Paczkowski, called the regular meeting of the Roncalli Board of Trustees to
order at 6:00 pm on April 28, 2021 virtually.

The meeting opened with prayer led by Jerry Paczkowski.

Present:
Matt Culligan Sister Kay Klackner
Susan Koeberl Cyndi Kraemer
Linda Meyer Jerry Paczkowski
John Stelzer Mandy Zeman

Absent and Excused:
Bill Fricke Deacon Paul Gleichner
Fr. Doug LeCaptain

The minutes from the Monday February 24, 2021 virtual meeting were approved as sent.

Please note a correction to the agenda:  The next meeting will be Monday, May 24, 2021.

OPEN FORUM:
A faculty member was present to voice his concerns about changing the design of the cross symbol that
is used for Roncalli Catholic Schools. He proposes that the symbol remain as it was.   The concern will
be discussed later in this Board meeting.

REPORTS:

Mission: written report was reviewed by Linda Meyer and Sr. Kay Klackner.
At the last meeting, a walk through was done at the high school to discuss where the new school
covenant will be displayed.  Today, some committee members went to the elementary and middle school
to make the same assessment.

Plans are being made to have a retreat in the fall to include school staff and the Religious Education staff
from the parishes. Other ideas are also being discussed for events involving the staff.

Education Committee: Written Report was reviewed by Linda Meyer.
The elementary school will be hiring a Math teacher, as Barbara Rusch is retiring. We are also adding a
full-time school counselor at the elementary school for next year.  At the high school, we are hiring a
media specialist for the library, as Sue Rohrer is retiring.

Jerry Paczkowski noted that the Education Committee will be reviewing policies at their next meeting.
The policies will be brought to this Board for approval in May.

Finance: Written Report was reviewed by John Stelzer.
Employment contracts and employment agreements have been offered to the faculty and staff for next
year.  They are due back on May 15, 2021. Contracts for the teacher aides will be offered on May 15.

Development Report: Written Report was reviewed by John Stelzer.
A  preliminary auction result report was presented by John Stelzer. The on-line auction was very
successful. There was approximately $140,00 raised in event sponsors and cash donations. The Board



had a discussion comparing the on-line auction  vs. the traditional in-person auction. Candice Giesen
will be present at the May Board meeting to present final auction results.

The Endowment Fund is currently at $7.7 million.

The end of the year we will be focusing on increasing the Alumni Appeal total.

Admissions: Written Report.
As of this Friday, all students from the waiting list will be offered admission for next year.

So far, we will be bringing in two Global Outreach students next year as we resume our International
Student Program.

President's Update: Written Report presented by John Stelzer.
The next meeting for the Capital Campaign planning will take place the week of  May 17 to begin
setting up timelines for the campaign. CCS is the fundraising firm that will be working with us. Candice
Giesen and John Stelzer will be the lead people at Roncalli Catholic Schools for the campaign. The
campaign will be a combined effort with our partner parishes.

Graduation for the class of 2021 will be held on Sunday, May 30 at 1:30 p.m.  The Baccalaureate Mass
will be on Wednesday, May 26 at 5:30 p.m. followed by the Senior Awards Program at 7:00 p.m.

The Board’s role throughout the campaign will be to participate on the numerous campaign committees.
More details will be given at the May Board meeting.

Update from the Board of Directors’ Meeting:
Jerry Paczkowski stated that the annual Board of Directors meeting was held virtually on Tuesday, April
13. Bishop Ricken is Chairman of the Board and Fr. Dan Felton is the Vice-Chairman.  It was recently
announced that Fr. Dan Felton is Bishop elect for the Diocese of Duluth.  The new Vice-Chairman for
the Board of Directors will be Fr. John Girotti.

Roncalli’s financial statements are presented for approval at the Board of Directors meeting as well as
the budget for the next coming year.

Results from the President Evaluation were shared in executive session and President, John Stelzer, was
offered employment for next year.

The Board had a further discussion on the Open Forum and agreed it is not a Board policy, but efforts
should continue to be made to work on the schools branding while supporting programs and traditions.

Closing Prayer – John Stelzer.

The meeting adjourned at 7:43 p.m.

The next board of trustees meeting will be Monday, May 24  at 6:00 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


