
Board Chairman, Jerry Paczkowski, called the regular meeting of the Roncalli Board of Trustees to
order at 6:00 p.m. on Monday, August 25, 2021.

The meeting opened with prayer led by John Stelzer.

Present:
Matt Culligan Deacon Paul Gleichner
Sister Kay Klackner Susan Koeberl
Cyndi Kraemer Fr. Doug LeCaptain
Linda Meyer Jerry Paczkowski
John Stelzer Mandy Zeman

Absent and Excused:
Bill Fricke

Fran Peter, Steve Thiele, and Adrienne Lundy, were present at the meeting to give reports.

The minutes from the May 24, 2021 meeting were approved as sent.

John Stelzer and Jerry Paczkowski welcomed the board members to another school year and thanked
them for serving on the board.

The principals recently held parent informational meetings. We begin school tomorrow.

REPORTS:

Fran Peter, High School principal
This year, we launched a new freshmen orientation workshop. We gave every freshman an agenda book.
The workshop focused on organization, routines, and mindfulness.

We had a meeting on August 2 for new incoming parents to receive Roncalli High School information
and ask questions. We will also have a meeting in spring to provide summer information.

Today, we had orientation for all grade levels. The freshmen had orientation from 8:30 a.m. - 2:30 p.m.,
while the other students’ times were shorter.

At the high school, we hired five new employees: Aaron Noskiowiak, janitor; Nicole LaPean, kitchen
manager; Callie Hynek, campus minister; Hannah DCamp, librarian/media specialist; and Fr. Ben
Johnson will be here additional hours throughout the week, as well as for the 7:17 a.m. Liturgy on
Thursdays. All new employees are assigned a mentor.

During the teacher in-service day, we discussed certain things that will be non-negotiable this year. We
are not going to tolerate sarcasm, belittlittling kids, or yelling at students, etc. We talked about positive
classroom support, moving around the room, and rearranging your classroom from time to time. One of
our strengths at this school is we do an amazing job building relationships with the students.

Last Friday, we had a spiritual day with the staff of our three campuses.

This summer, the administration team created a new personnel handbook for Roncalli Catholic Schools.



Steve Thiele: Middle School principal
At the Middle School, we hired Christel Schmidt, 5th- & 6th-grade Math teacher and Brady Tikalsky,
5th-, 6th-, and 7th-grade Physical Education teacher.

The middle school teachers did PLC (Professional Learning Communities) training this past Monday.
We feel this is going to be a good time for collaboration among the teachers. One of the things that has
already come out of this is that we are going to have a test calendar so too many tests don’t get
scheduled at one time.

Our focus for this year are the 3 R’s - Respectful, Resourceful, and Responsible. We want our students to
learn and carry out these three things.

We are also starting up a “LOUD” campaign which means: Lifting Others Up Daily.

Adrienne Lundy: Elementary School principal
What a difference a year can make from being a new administrator! It has been a great summer getting
prepared for a new year.

Elementary school is always an exciting place on the first day of school because many times it is the
first time any student is heading off to school. We have been working very hard within our school the
last few days to make our school the most inviting school possible.

The elementary staff has also done the PLC training. One of our goals is to create common expectations
for our students and to instill good citizenship.

At the elementary school, we also hired some new employees: Melanie Feuerstein will be our new 3K
teacher, Taylor Kulow will be teaching 3rd-grade, and Amanda Cordova will be teaching 4th-grade.
Samantha Fictum, a Roncalli graduate, has been hired as our full-time school counselor.

Adrienne held three Welcome Back Town Hall meetings for parents to receive information about the
elementary level. The meetings were positively received.

President’s Update: Written report presented by John Stelzer
John asked the Directors of Finance, Development, Admissions, and Mission and Ministry to prepare
reports for the meeting this evening.

Mission: Written report presented by John Stelzer
We are excited to have Callie Hynek as our campus minister. Our goal in our ministry team is to provide
opportunities and connections with the parishes and our families. We will also continue with our service
projects and will have the middle school students join as well.

Campus Ministry is on the schedule to make a  presentation to the board in September.

On August 19, we invited our three core parishes, religious education instructors, and volunteers to be
with us for an evening of reflection. We will continue to have these events to support each other.

In January, our Theology Series will once again be offered to adults. Dr. Paul Schweigl, Timothy Olson,
Deacon Frank Birr, Taylor Geiger, and members of campus ministry will be leading specific sessions on
theology topics.



Fr. Beaudry shared a report highlighting the following:
● The Mission Covenant is in the process of being shared with staff, students, and families.
● Callie Hynek is our new campus minister, she will work with Dianne Vadney, Fr. Ben Johnson,

and Fr. Dave Beaudry on the Mission & Ministry Team.
● On August 19, catechists from St. Peter the Fisherman, St. Thomas the Apostle, and St. Francis

of Assisi were invited to an evening of prayer and reflection hosted by Roncalli Catholic
Schools.

● Mass schedules and prayer opportunities have been prepared for 2021-22.
● The team will focus on both service and prayer opportunities for our community in September.

Development: Written report present by John Stelzer
Candice Giesen provided a written report for the Board and materials for the upcoming Food Fair
including raffle, sponsorship, and other opportunities. In addition, a report was provided regarding
giving during the past fiscal year. The total development activity surpassed $1.9 million. The
endowment fund market value on  June 30, 2021 was $8,042,951.

Admissions: Written Report
Shannon Pritzl provided enrollment numbers which tend to fluctuate daily in August. As of August 24,
2021 we have experienced a 7% enrollment increase at Roncalli Catholic Schools. The International
Program is back at the high school. Currently we have nine students enrolled from Spain, Italy, and
Poland. Our thanks to our host families who have opened their homes.

Finance: Barbara Strawn provided a written report
The general bank balance as of 8/24/21 is $807,600. The line of credit is $0. The audit team was on site
in August and will prepare an audit report for the Finance Committee in October.

We have instituted a new payroll system and replaced Quickbooks with Accounting Wave’s Activity HD
System.

Health screenings were offered to employees in August with an additional opportunity to be provided in
October.

Back To School Planning:
Our back-to-school plan was shared with families and staff earlier in August. We developed the plan
with the Roncalli Catholic Schools Health Advisory Committee. The committee consists of a nurse,
pediatrician, dentist, respiratory therapist, dermatologist, our board president, and our principals. We
received information from area clinics, the health department, hospitals, and the Green Bay Diocese.

We respect the decision that getting vaccinated is between an individual and their health provider.

Roncalli Catholic Schools will be opening for the school year with masks being optional for students,
faculty and staff. We will support and respect anyone who chooses to wear masks, as well as those who
do not wear masks. The Green Bay Diocese will require us to go mandatory with mask wearing if we
reach 10 percent of our students testing positive at a given time. The Health Advisory Committee and
principals will continue to monitor and evaluate policies.

Any student who becomes ill or shows symptoms of COVID-19 will be out of school until their
symptoms are gone for 24 hours without using any medications for their symptoms.



We will be in close contact with our Health Advisory Committee and continue to post our numbers on a
COVID-19 dashboard on our website on a weekly basis.

A board discussion was held on the topic of health protocols. There is not full agreement on the current
COVID-19 plan.

Capital Campaign Update:
John Stelzer has been working together with the Green Bay Diocese and CCS Consulting to get ready
for the One by One campaign. The campaign will assist our three core parishes and the new
Pre-K-8th-grade school building. Our next step is for CCS to conduct briefings with interested
individuals and families. As we begin the campaign, there will be opportunities for all to be involved.
There will be a progress report presented to the Board in September.

Next Board meeting will be Wednesday, September, 22, 2021.

Closing prayer was given by John Stelzer.

Meeting adjourned at 8:05 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


