
Board Chairman, Jerry Paczkowski, called the regular meeting of the Roncalli Board of Trustees to
order at 6:00 pm on February 24, 2021 virtually.

The meeting opened with prayer led by Jerry Paczkowski.

Present:
Matt Culligan Bill Fricke
Sister Kay Kleckner Susan Koeberl
Cyndi Kraemer Fr. Doug Le Captain
Linda Meyer Jerry Paczkowski
Joe Pozorski John Stelzer
Mandy Zeman

Barbara Strawn was present at the meeting.

Absent and Excused:
Deacon Paul Gleichner Jerry Paczkowski

The minutes from the Monday January 27, 2021 virtual meeting were approved as sent.

REPORTS:
Finance:
Barbara Strawn, Director of Finance, presented the Roncalli Catholic Schools budget for the 2021-2022
school year. Explanations were given regarding the expenses and revenues that make up the budget. The
budget reflects a 3% decrease in parish total parish investment per the November 19, 2019 agreement. A
motion was made and accepted to approve the 2021-2022 Roncalli Catholic Schools budget as
presented.  The motion passed unanimously.

Mission: written Report
Sister Kay Kleckner thanked everyone for their support in passing the new Mission Covenant.

Education Committee: Written Report was reviewed by Linda Meyer.
The re-enrollment for next year has begun with positive results. The first group to re-enroll are the
students who are presently enrolled in the school, and the second group will be those who are on the
waiting list.

Finance: Nothing Further.

Development Report: Written Report.
Board members are encouraged to promote and support the upcoming Pierside Auction on Saturday,
April 27.

Admissions: Written Report.
Linda Meyer noted that she heard from several parents whose students had “shadows” at Roncalli and
were very pleased with the experience they received.

President's Update: Written Report presented by John Stelzer.
We will be having several opportunities at each of the schools during Lent, some of which include
prayer, Gospel Readings, Stations of the Cross, and Reconciliation Services.



The staff from the three campuses had a very nice in-service day in February where they had Mass and
shared a meal together.  The meal was sponsored by an alum that wanted to give back. The next
in-service day will be on March 12 where staff will further their emergency training on safety through
the Alice training program.

Capital Campaign Update: John Stelzer
An update was given on the status of the timing for the campaign.  A meeting will be scheduled with the
priests and officials of the Green Bay Diocese in March.  Jerry Paczkowski reminded the Board
members that all information regarding the Capital Campaign should remain confidential at this time.

Other Business:

Closing Prayer – John Stelzer.

The meeting adjourned to executive session at 7:10 p.m.

The next board of trustees meeting will be Wednesday, April 28  at 6:00 p.m.

Respectfully submitted,

Carolyn Anhalt
Recording Secretary


