
Board Chairman, Jerry Paczkowski, called the regular meeting of the Roncalli Board of Trustees to
order at 6:00 pm on Monday, May 24, 2021.

The meeting opened with prayer led by John Stelzer.

Present:
Matt Culligan Bill Fricke
Deacon Paul Gleichner Sister Kay Klackner
Susan Koeberl Linda Meyer
Jerry Paczkowski John Stelzer
Mandy Zeman

Absent and Excused:
Cyndi Kraemer Fr. Doug LeCaptain

Candice Giesen, Adrienne Lundy, Fran Peter, and Steve Thiele were present at the meeting.

The minutes from the April 28, 2021 meeting were approved as corrected: 1) The meeting was not
virtual. 2) The Mission report was reviewed by Cyndi Kraemer and Sr. Kay Klackner. 3) Education
report, the elementary school will be hiring a 4th grade teacher. 4) A correction was made to the spelling
of Barbara Rush.

Candice Giesen was present at the meeting to present the results of the 2020 virtual Pierside auction.
The auction netted about $309,000. Special thanks to the Pizza Garden for allowing us to make
advertisement videos at their location,  John Jagegann, Coolest Coast, and Give Smart.

Candice further explained a few things she is planning for the 2021 Food Fair to be held on November 6.
The Food Fair will also have chairmen and co-chairmen, as the auction does.

REPORTS:

Mission: written report,
John Stelzer further noted that the senior retreat and the junior retreat was held last Friday.  Thank you to
St. Peter the Fisherman for hosting the senior retreat. The retreat focused on moving forward after high
school.  The junior retreat consisted of a tour to several parishes sites, schools, a convent, a hospital, an
assisted living center, and several cemeteries. Time was spent at each location talking about the general
history that each place holds in our community.

Education Committee: Written Report
Nothing further.

Finance: Written Report
Nothing further.

Development Report: Written Report
Nothing further.



Principals’ Reports:
The principals reviewed their end of the year reports.  Each of the principals were very thankful for the
fact that the schools were in person all year.

Steve Thiele - Middle School: Written report was reviewed by Steve Thiele.
Steve reported that he felt the parents were very supportive of the protocols that were set forth
throughout the year.

The middle school is having their final band and choir concert in person tonight.

Students at the middle school participated in the 14 minute challenge during Lent, where 14 minutes
each day was spent reading the bible and praying.  This was well received by the students.

The faculty made gainful efforts on curricular mapping this past year.

Adrienne Lundy - Elementary School: Written Report was reviewed by Adrienne Lundy.
During this very atypical year, the teachers of Roncalli Elementary School have met many challenges
head-on and worked hard to create a faith-filled, academically robust learning environment for our
students.

This year, as a new principal, was all about observation and assessment of the organizational structure
and operation of the elementary school.

Next year’s focus, among others, will be working collaboratively, School Citizenship, literary
instruction, and student support and interventions.

The students participated in four, school-wide outreach activities this year.

Samantha Fictum has been hired as the full time school counselor at the elementary school for next year.

This was the first year that we had parent/teacher conferences virtually.  It was well received and we
found that parents preferred this instead of in-person conferences.

Fran Peter - High School: Written report was reviewed by Fran Peter.
We opened in fall and stayed open. Keeping track of daily attendance was a big help in making the
decision to stay open. Since Christmas vacation, we’ve had very few students out on quarantine. There
have been some weeks with no students out at all.

Some of the strategies we put in place we will continue next school year. For example, if they have
symptoms of being sick they will go home and stay home for 24 hours with no symptoms.

We continue our partnership with St. Norbert College and UW-Green Bay, Manitowoc where students
can earn college credits while in high school with minimal to no cost to our families. We also continue
our partnership with Youth Apprenticeship. We have nine students enrolled in this program for next
year.

We are looking at restructuring our Academy program. We want students to be prepared for college, a
career, or the military.



We commend Dianne Vadney and Allan Jaeger for the wonderful job they do as a Campus Ministry
Team.

President's Update: Written Report presented by John Stelzer.
We have four employees retiring this year. In total they have 128 years experience in our Catholic
schools. We congratulate them and wish them well.

This Wednesday will be our annual awards ceremony for our seniors. So far we have over $1.5 million
that will be awarded in scholarships for them to further their education.

Bishop Ricken will celebrate the Baccalaureate Mass on May 26 with our seniors and their families.

On May 13, 2021 the CDC released information regarding updated guidance for vaccinated individuals.
While this is very welcome news, schools in the Green Bay Diocese will continue to utilize the masking
protocols which have been in place until the end of the 2020-21 school year.

As always, we will continue to monitor best health practices and guidelines from the CDC, Green Bay
Diocese, and our local health department. School leadership will prepare information for families as we
move closer to the beginning of the 2021-22 school year. Our hope is a return to normalcy for our
schools and families.

Board members are asked to return their end-of-year surveys to John as soon as possible.

May 26th John will be attending a meeting at the Green Bay Diocese with the three core parishes and
CCS, which is the fundraising consultant we will be working with for the campaign.

Jerry thanked the board members for their service on the Board this past year.

Closing Prayer – Jerry Paczkowski

The meeting adjourned at 7:23 p.m.

The next board of trustees meeting will be July 28 at 6:00 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


