
Board Chairman Jerry Paczkowski called the regular meeting of the Roncalli Board of Trustees to order
at 6:00 p.m. on Wednesday, September 22, 2021.

The meeting opened with prayer led by John Stelzer.

Present:
Matt Culligan Bill Fricke
Deacon Paul Gleichner Sister Kay Klackner
Susan Koeberl Cyndi Kraemer
Fr. Doug LeCaptain Linda Meyer
Jerry Paczkowski John Stelzer
Mandy Zeman

Absent and Excused:
None

Adrienne Lundy, Fran Peter, Steve Thiele, and Fr. Dave Beaudry were present at the meeting to give
reports.

The minutes from the August 25, 2021 meeting were approved as sent.

Jerry Paczkowski introduced and welcomed Alex Ahola, a new board member, filling the open vacancy
on the board.

Open Forum: Dr. Matthew Koeberl, Kathleen McDaniel, Maria McClain, and Sara Tuma were guests at
the meeting to speak to the board regarding their perspectives on COVID-19, masking in our school, the
Healthcare Advisory Committee recommendations, and transparency of the board and administration.

REPORTS:

Mission: Fr. Dave Beaudry provided a written report.
John Stelzer introduced Fr. Dave Beaudry who is present to give the mission report.
The topic of Fr. Beaudry’s report was Thoughts on the Centrality of Mission. Statistics show that it is
during fifth and sixth grade when people start looking away from the Catholic church. A common
question from young students is, “Why do bad things happen?”

Priority: Mission informs everything we do, and all we desire the student to be, even in the midst of a
pandemic. We do not lose sight of our Covenant with God and our Mission. It is the relationship
between others and God that we must hang onto deeply.

Education: Fran Peter provided a written report.
Linda Meyer noted that the committee began the initial reading and recommendations of the proposed
board policies. These policies will be forwarded to the Board of Trustees for additional readings and
approval when the committee is done working on them.

As part of the Education Committee report, our three principals are present this evening to give updated
reports from their school building:



Fran Peter, High School principal
Everything is going well at the high school. The Student Council did an amazing job organizing
activities last week for Homecoming.They played spikeball and kickball outside during Jetblock. A pep
rally was held on Friday. It was wonderful to have a dance for the first time in more than a year and a
half.

Steve Thiele: Middle School principal
The middle school is working on MAP testing to have a good universal measure to see where the
students are. In October, we will be looking at the data we collected in spring. Our focus this year will
be reading. The teachers are getting together every two weeks, at different times during the week, to
collaborate on planning activities and increase communication.

This Friday, the students will give speeches for their student council elections.

Adrienne Lundy: Elementary School principal
Adrienne stated that she is very proud of the elementary school instructors. They are really focusing on
what students need academically, socially, and emotionally. The teachers continue to work with their
Professional Learning Committees (PLC) to focus on helping our students become good learners.

We also continue to work with our supporting consultants to do academic screening with the students
and use data-driven instruction to guide our processes. Sr. Marcolette Madden comes in once a month to
assist the teachers with our curriculum mapping and help get that documented.

Finance: Barbara Strawn provided a written report.
Mandy Zeman reported that Barbara is in the process of making year-end adjustments with the merger
and impacts of COVID.

John Stelzer added that we should receive the year-end audit report for the October finance meeting and
they will then be presented to the board in November. John Stelzer asked for prayers for Barbara, she
had surgery today.

We received our first quarterly installment of our Choice payment.

John Stelzer reviewed the ways COVID affected our admissions and staffing last year.

Development: Candice Giesen provided a written report.
November 6 is the Roncalli Catholic Schools International Food Fair, John Stelzer reported that we have
sold 350 of the 500 allotted raffle tickets.

Admissions: Shannon Pritzl provided a written report.
This year, we have nine international students attending the high school. They come from Italy, Spain,
and Poland. Last evening, the students and host families gathered here to share a meal and get to know
each other.

Another initiative we are working on is expanding our number of Hispanic families and students in our
school. We don’t have all the necessary communication services for them, so we are working together
through CESA 7 to receive some guidance. Adrienne Lundy explained that this is a concern for the



elementary school as well. She has been in touch with the Manitowoc Public School District and we can
utilize some of our Title funds to start a support system.

President's Update: John Stelzer provided a written report.
Capital Campaign Update: At this time, the three parishes and Roncalli Catholic Schools are conducting
briefings to families and individuals who have shown an interest in supporting this campaign in the past.
Our goal is to speak with 40 units, right now we are at 38. The purpose for these briefings is to inform
potential donors where we are at with the project and what the steps are going forward.

The consulting firm, CCS Consulting is taking the data from these meetings and the data from our
previous consulting firm, the parishes and schools to provide us with recommendations for the
campaign. We realize that we need to do more work in the leadership gift area. We weren’t able to speak
with all the entities we hoped to in the allotted three-week span. The next meeting with CCS is
tomorrow. It is likely that the briefing period will be extended.

Please keep the Franciscan Sisters in your prayers. Sr. Michaela Melko passed away this past week. Sr.
Michaela served on the Roncalli Board of Trustees and the Education Committee for about 20 years.

Board Discussion:
The board members shared a discussion regarding our website content, masking, and the Healthcare
Advisory Committee.

John Stelzer reiterated that these are very difficult decisions being made about our current pandemic,
none of the decisions get made with an intent to injure anybody or put anyone at risk. With that being
said, he realizes that we need to have more discussions and work to support each other. the school
should continue to keep the total well being of students (mind, body, and spirit) at the center of
discussion.

Jerry Paczkowski provided the board members with the agenda and minutes, along with supporting
information from the last Healthcare Advisory Committee meeting. At this time, we have one positive
case at the elementary school, two positive cases at the middle school, and three positive cases at the
high school.

After further discussion, it was decided that we will:
● Keep the Healthcare Advisory Committee who will guide the administration
● Expand the members of the Healthcare Advisory Committee
● Encourage vaccinations for those who are eligible
● Enhance communication with everyone including parents, staff, and students

Next Board meeting will be Monday, November 22, 2021.

Closing prayer was given by John Stelzer.

Meeting adjourned at 8:13 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


