
Board Chairman Jerry Paczkowski called the regular meeting of the Roncalli Board of Trustees to order
at 6:00 p.m. on Wednesday, January 26, 2022.

The meeting opened with prayer led by Jerry Paczkowski.

Present:
Alex Ahola Bill Fricke
Dcn. Paul Gleichner Sr. Kay Klackner
Susan Koeberl Cyndi Kraemer
Fr. Doug LeCaptain Linda Meyer
Jerry Paczkowski John Stelzer
Mandy Zeman

Absent and Excused:
Matt Culligan

The minutes from the November 22, 2022 meeting were corrected as follows: Linda Meyer was absent
and excused from the meeting.

Open Forum: Kathleen McDaniel was a guest at the meeting to speak to the board regarding her
perspective on parent trust, the board meeting schedule, location of meetings, and air quality filters in
our school.

REPORTS:

Admissions: Shannon Pritzl was present at the meeting to present the admissions report.
Preview days were recently held at the elementary and the middle school. Tours were given and parents
were able to learn more about Roncalli Catholic Schools.

Online registration will begin on February 1, for returning students, and February 17, for new students.
All registration will be done through the FACTS program. The registration process in FACTS will be
tailored to the different grade levels. Course selection will be done in the PowerSchool program.
Shannon will be going to the middle school on Friday to speak with the eighth-graders about course
selection. Currently, there is room for growth at all the grade levels for next year.

The international program is at maximum capacity this year. There are 10 international students at the
high school. We work with two international programs, Global Outreach and ICES (International
Cultural Exchange Service). January and February are when we plan for international students to attend
and in March and April we begin to seek host families for next year.

Our Hispanic Outreach Committee is hosting a meal on February 12 to bring our hispanic community
together, to get to know each other, and to share hospitality. The Hispanic Outreach Committee consists
of Shannon Pritzl, Adrienne Lundy, Fran Peter, Steve Thiele, and two Sisters from the Franciscan
community.

Shannon Pritzl spoke about Benson being our service dog at Roncalli. Benson is a 4-year-old Golden
Retriever who lives with Shannon and comes to school each day. Benson has been trained through the
Custom Canine Services in Madison. He spends time with the students and brings comfort during



stressful times. Shannon was recently asked by Froedert Holy Family Memorial here in Manitowoc to
bring Benson to visit with their employees.

Mission: Fr. Dave Beaudry provided a written report.
John Stelzer commented that the first two weeks of the “Learning on the Journey” Theology series have
been well attended. The speakers for the series are: Dr. Paul Schweigl, Dcn. Frank Birr, Fr. Dave
Beaudry, Callie Hynek, Tim Olson, Dianne Vadney, and Taylor Geiger.

Education: Linda Meyer provided a written report.
The new Roncalli Catholic Schools policies manual will be sent out for the first reading and the second
reading will be done at the February Board meeting. Thank you to the Education Committee for
reviewing these policies and creating a policy manual for Roncalli Catholic Schools.

Healthcare Advisory Committee: John Stelzer provided a written report.
In general, our absence rate is trending slightly higher to previous years, but very comparable. We had a
surge immediately following Christmas with COVID-19 cases tied to family contacts. The committee
continues to monitor and review school and community trends.

Development: Candice Giesen provided a written report.
The Pierside Auction will be in person on Saturday, April 30, 2022. There also will be an online auction
that will end the Wednesday after the in-person auction. Everyone is invited to reach out and invite
others to volunteer. The cash raffle ticket sales began in January. There also will be a lawnmower raffle
and a Packer Jersey raffle this year.

Principals: A written report was provided from each principal.
The elementary and middle schools are planning activities for Catholic Schools Week while the high
school students focus on outreach in the community. Each campus will have their own liturgy this year
for Catholic Schools Week instead of one liturgy at the high school.

President’s Update:
Capital Campaign - Bishop David Ricken has given his permission and support to proceed with

pledges for the campaign. This is the “quiet phase” of the campaign. We will continue with briefings and
begin to seek pledges and donations. Partner parishes continue to plan for the combined campaign,
working with the Diocsean Foundation and CCS.

Budget - A tuition draft was distributed to the Board members. The draft lists the several
proposed tuition amounts for Roncalli Catholic Schools by level 3K, 4K, K-4, 5-8, and 9-12, along with
the cost of education for each level. A motion was made and seconded to accept the tuition draft as
presented.  The motion was carried unanimously. Registration begins February 1 for current students and
February 17 for new students.

2022-23 School Calendar - A draft of the 2022-23 Roncalli Catholic Schools calendar was
presented. The calendar reflects beginning with orientation days on Monday, August 15, 2022 and
ending the school year on Tuesday, May 23, 2023. A motion was made and seconded to accept the
2022-23 school calendar as presented. The motion passed unanimously.

The next Board meeting will be Wednesday, April 27, 2022.

Closing prayer was given by John Stelzer.



Meeting adjourned at 7:49 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


