
Board Chairman, Jerry Paczkowski, called the regular meeting of the Roncalli Board of Trustees to 

order at 6:00 p.m. on Wednesday, April 27, 2022. The open forum meeting was held in the atrium. 

The meeting opened with prayer led by Jerry Paczkowski. 

Present: 

Alex Ahola Dcn. Paul Gleichner 

Sr. Kay Klackner Susan Koeberl 

Cyndi Kraemer Adrienne Lundy 

Linda Meyer Jerry Paczkowski 

Fran Peter John Stelzer 

Steve Thiele Mandy Zeman 

 

Absent and Excused: 

Bill Fricke 

 

The minutes from the February 23, 2022 meeting were corrected to read: Deacon Mark Le Greve 

attended the meeting in the absence of Fr. Doug Le Captain. 

 

Jerry Paczkowski welcomed our guest who is attending the open forum meeting this evening. 

 

Jerry Paczkowski gave an overview of the governance and structure of Roncalli Catholic Schools. 

 
 

PRINCIPALS’ REPORTS: Each principal gave a report: 

 

Adrienne Lundy: 

Primary focus of the elementary school is to provide academic, spiritual support, and social and 

emotional needs to our students. 

 

Most recently, the elementary school has been finishing up assessment testing to measure academic 

learning and give us placement information with classrooms for next year. 

 

New families have had a meet and greet meeting for next year. 

 

PLC (Professional Learning Committee) continues meeting weekly. Teachers have found that data is 

very important in driving instruction. We have noticed a positive trend with our reading results. 

 

We have developed a working relationship with the Franciscan Sisters of Christian Charity. Sister 

Marcolette Madden comes to school to give extra support to the teachers and Sister Carmen Marie Diaz 

has been helping with the EL students and families. 

 

During Lent, we focused on Corporate Works of Mercy. The students collected $1,278 during alms 

giving to donate to the Ukrainian Refugee Project. We also hosted a seder meal. 

 

The last day of school we will be having a prayer service and recognition for our staff members who will 

be retiring this year. 



On August 19, the faculty and staff will participate in A.C. E. training. (Adverse Childhood 

Experiences). This is a national organization that is the first step in becoming a trauma care school. It 

focuses on training the staff for dealing with emotional and social needs of the students. 

 

Steve Thiele: 

There were more than 1,000 people who came to see the recent middle school production of “Beauty 

and the Beast.” There were 60 students involved. 

 

During Lent, the sixth-graders performed a live Stations of the Cross. Lent focused on the One Percent 

Challenge, where students and staff spent one percent of their day in prayer. We had a seder meal. 

 

We recently had an eighth-grade student who made their first communion and two students who were 

baptized on Holy Saturday. 

 

The middle school is finishing up MAP testing and will use the data to determine where students are 

academically. 

 

The middle school had 60 seventh- and eighth-graders go to Washington, D.C. over Easter break. The 

group attended Palm Sunday Mass at the National Basilica Immaculate Conception which was 

broadcasted on EWTN. 

 

Many activities are coming up in May including choir and band concerts and field day. 

 

Graduation for the eighth-graders will be on Thursday, May 26 at 5:30 p.m. at the Waldo site church. 

The middle school will be hiring a third-grade and an additional sixth-grade teacher for next year. 

Fran Peter: 

PLC meetings continue at the high school as well. 

 

There are two more early release days coming up in May for the teachers to continue preparing the 

accreditation report for accreditation through WRISA. The report will be submitted six weeks prior to 

our accreditation visit next spring. We get visited by the WRISA accreditation team every seven years to 

renew our accreditation status. 

 

The high school art show exhibit is at the Rahr-West Art Museum in Manitowoc until May 8. 

 

Fifty-one high school students went on the band and choir trip to Nashville, Tennessee over the Easter 

break. 

 

The music department will be hosting the band and choir festivals next week. 

 

Friday, May 20 will be Patrons’ Day at the high school. There will be no regular classes on this day. 

Each grade level will have a special agenda for the day: the freshmen will be at school to learn about 

Roncalli’s patron saints, the sophomores will travel to Milwaukee to tour the Basilica of St. Josaphat and 

go to Holy Hill where Fr. Mark Mlevzia is going to do Mass for them, the juniors will tour various holy 

sites around Manitowoc, and the seniors will have their senior retreat at St. Peter the Fisherman in Two 

Rivers. 



The high school has had some recent new hires: Bryan Taylor was hired to replace Stevens Alexis, who 

recently resigned, and Mike Zimmer has filled the fine arts technology supervisor position. Next week, 

we will begin interviewing to replace Deacon Frank Birr who is retiring from choir and because of some 

reorganizing, we are hiring a physical education teacher. Joe Garceau, who now teaches physical 

education will be teaching Steve Mirsberger’s business classes next year; therefore, we will need a 

teacher for physical education. Steve Mirsberger also will be retiring. 

 

Our Baccalaureate Mass will be held at 5:30 p.m. on May 25 followed by the Senior Awards Ceremony 

at 7:00 p.m. 

 

The Roncalli class of 2022 graduation will be on Sunday, May 29 at 1:30 p.m. 

 

Our campus and community ministers continue to increase communication to families and to the greater 

community. They are engaging our students with many volunteer and prayer activities. 

 

Our Aspire testing and ACT testing is complete. In May, we will be giving advanced placement tests. 

Colleen Piaskowski has done a wonderful job arranging all the testing. 

 

We have been doing a lot of drills lately. As you know, we had an unexpected evacuation drill in March. 

Stangel School personnel were super gracious when we evacuated to their building. We also had an 

unexpected fire drill when a ball accidentally set off the fire alarm in the gym. Due to some recent 

medical emergencies, we had a few hold drills, we had a tornado drill, and next week we plan to have 

our last lockdown drill with the Police Department. 

 

Next week is Teacher Appreciation Week. The Parent in Action group is hosting a meal and social after 

school on Wednesday, May 4. 

 

Open Forum: Kathleen McDaniel attended the open forum meeting and spoke to the board members 

regarding her perspective on the Board meetings, the Parental Choice regulations, and Fellowship of 

Christian Athletes. 

 

COMMITTEE REPORTS: 

 

Admissions: Shannon Pritzl provided a written report. 

 

Development: Candice Giesen provided a written report. 

The Development report also included a written Endowment Committee report. 

 

Education: Linda Meyer provided a written report. 

Fran noted that she, Adrienne, and Steve will be meeting to make sure the employee handbook matches 

the policy manual. 

 

The proposed changes that were submitted will be implemented and final policies will be voted on at the 

May meeting. 

 

Mission: Fr. Dave Beaudry provided a written report. 

Finance: Barbara Strawn provided a written report. 



John Stelzer reported that next week Barbara will be preparing the family Flexible Tuition statements. 

She plans to have them out to the families by May 6. 

 

Good news - The elementary school will be receiving $10,000 from a foundation for tuition aid, and 

we will also be receiving a $20,000 grant from another foundation. 

 

The next Board meeting will be Monday, May 23, 2022 at 6:00 p.m. 

Closing prayer was given by John Stelzer. 

Meeting adjourned to executive session at 7:09 p.m. 

 
 

Respectfully submitted, 

Carolyn Anhalt 

Recording Secretary 


