
Board Chairman Jerry Paczkowski called the regular meeting of the Roncalli Board of Trustees to order
at 6:00 p.m. on Monday, November 22, 2021.

The meeting opened with prayer led by Jerry Paczkowski.

Present:
Alex Ahola Matt Culligan
Bill Fricke Sr. Kay Klackner
Susan Koeberl Cyndi Kraemer
Fr. Doug LeCaptain Jerry Paczkowski
John Stelzer Mandy Zeman

Absent and Excused:
Deacon Paul Gleichner Linda Meyer

The minutes from the September 22, 2021 meeting were approved as sent.

Open Forum: Kathleen McDaniel was a guest at the meeting to speak to the board regarding her
perspective on COVID-19, board membership, communication, and school volunteers.

Barbara Strawn was in attendance at the meeting to present the audited financial statements for Roncalli
Catholic Schools ending June 30, 2021. The reports indicate that we have a clean opinion audit.
A motion was made by Mandy Zeman and seconded by Sr. Kay Klackner to accept the audited financial
statements as presented. The motion passed unanimously.

Barbara Strawn gave an explanation of the current circumstances regarding Roncalli High School
withdrawing from the Christian Brothers Retirement Plan. We had been aware for the past 15 years that
the fund was underfunded and we had been carefully watching the plan. We also knew that there would
be a substantial liability fee for us to make the plan whole. After some consideration, we feel that this is
a good time for us to withdraw from the plan. The unfunded liability that we need to pay into the plan is
$1.668 million and that makes the plan whole for all of our employees. The finance committee’s
recommendation is to payout the plan with $750,000 we have, and take out a long-term note for
$900,000. Once we pay the money into the plan, our employees, who have not yet retired, will be
notified as to what their options are and they will be given six months to make a decision as to what they
want to do with their fund. Barbara Strawn read the letter we are sending to Bishop David Ricken
requesting a proxy to secure the loan for $900,000. The Board members were asked to sign the letter
giving their support for this request.

The Board thanked Barbara Strawn and the Finance Committee for all they do for our school.

REPORTS:

Mission: Fr. Dave Beaudry provided a written report.

Education: Linda Meyer provided a written report.
Safety plans from the three campuses were included in your board materials. Board members are being
asked to sign a form indicating that they have received the safety plans. The Education Committee has
reviewed all three safety plans.



Healthcare Advisory Committee:
Minutes from the last meeting were provided.

Development: Candice Giesen provided a written report.

Admissions: Shannon Pritzl provided a written report.

Principals: Each of the principals provided safety plans for their campus.

President’s Update: John Stelzer gave a report on the capital campaign.
On October 26, John met with Bishop David Ricken to provide a status report of the briefings that had
taken place. Bishop gave his enthusiastic support and permission to actively seek pledges. We will be
very active seeking those pledges during November, December, January and February. The parishes will
continue to put together their case statements. Progress reports will be given to the Board, Parish
Finance Councils, and parish leadership.

All the financials for the campaign will be taken care of through the Catholic Foundation at the Green
Bay Diocese. The diocesan benchmark is 70 percent to request a proxy from the Bishop.

Beginning in December, Paige Jorgensen, with CCS consulting, will be assisting us with the campaign.

Jerry wished everyone a Happy Thanksgiving. He is very grateful for all the Board members.

The next Board meeting will be Wednesday, January 26, 2022.

Closing prayer was given by John Stelzer.

Meeting adjourned at 7:32 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


